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Employee Name:
Job Title: 





Term Date:
Client Name:


1. Disposition: 
 FORMCHECKBOX 
   Resignation    FORMCHECKBOX 
 Layoff    FORMCHECKBOX 
 Discharge    FORMCHECKBOX 
 Other

2. Does employee have another job?

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No     

3. Did employee get along well with supervisor?  FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No      
4. How well did supervisor handle any complaints or grievances employee may have had? 
5. How did employee feel about their salary?  
(Follow-up question if employee was dissatisfied with salary: “Can you share what you feel would be an appropriate salary for this role?”)
6. How did employee feel about their progress with the company?
 
7. What did employee like best about their job?
8. What did employee dislike about their job?

9. Did the employee feel that they had a clear understanding of the company’s vision, mission, and values?   
10. Does employee feel their job responsibilities were described accurately during the interview process and orientation?  
11. Did employee have clear goals and know what was expected of them in their job?   
12. Specifically, why is employee leaving?
13. Would employee stay if a more satisfactory arrangement could be worked out? 

 FORMCHECKBOX 
 Yes
     FORMCHECKBOX 
 No     If yes, please explains: 
14. What recommendations does the employee have for making their department and the company a better place to work?
Notes: 
Xenium Interviewer:



Date:  
Xenium HR Business Partner:  


