Personal SWAG Analysis

	Strengths:
· What do you do better than others?
· What are your talents?
· What skills do you have that are relevant and valuable for your work?
· What qualities do you have that add value to a team?
· What roles and/or activities do you most enjoy in your work?












	Weaknesses:
· Which tasks or responsibilities don’t you like?
· What are the areas you’ve received feedback from others that need work?
· What can you improve?

	Achievements:
· What accomplishments are you most proud of?



















	Goals:
· What goals do you have for the next 6 months?
· What would you like to accomplish?
· In what ways would you like to grow and change?












Team SWAG Analysis

	Strengths:
· In what ways does your team knock-it out of the park?
· What makes the team special or appreciated?















	Weaknesses:
· What can the team improve?
· In what ways could the team do better?

	Achievements:
· What accomplishments are you most proud of?

















	Goals:
· What goals should the team be striving for?
· What, if accomplished, would show growth or improvement for the team?












